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Key Performance Indicators (KPIs) for ESG

• KPIs refer to some measurable values which tell us how an organisation is performing against 

particular objectives, or indicators, set in advance. 

• Quantitative and qualitative 

• KPIs are a common way in organisations to assess how targets are being reached on multiple 

levels.

• KPIs for ESG…

➢ help managers to integrate non-financial aspects of performance into their decision making 

and ensure long-term viability of their companies

➢ help investors integrate ESG into their investment process and maximizes their long-term 

interest…
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What are ESG KPIs based on?

• Sustainability strategy, goals

• Materiality assessment and stakeholder expectations 

• ESG reporting frameworks and standards (GRI, SASB, TCFD…)

• Industry-specific considerations and peer benchmarking
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What makes a good ESG KPI?

• Consistent 

• Operational/measurable

• Align with the purpose 

• Relevant: useful for decision making

     - Environmental awareness in an organisation

     - KPI: the number of people attending a training event

     - Is this a good KPI? 

• Achievable but ambitious

• Time-bound



https://www.un.org/sustainabledevelopment/sustainable-development-goals/

169 targets and 232 KPIs

Strategy – Goals - KPIs

https://www.un.org/sustainabledevelopment/sustainable-development-goals/
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Strategy – Goals - KPIs
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Source: Nestle 
sustainability report 2023
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Rahdari and Rostamy (2015) 
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Rahdari and Rostamy (2015) 
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Rahdari and Rostamy (2015) 



‘Indicators of sustainable development need to be 
developed to provide solid bases for decision-making at all 
levels and to contribute to a self-regulating sustainability of 
integrated environment and development systems” 
(UN, Agenda 21, Chapter 40.4) 

ESG metrics
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ESG metrics
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